
V A N C O U V E R    2 0 1 0    W I N T E R    G A M E S

YVR’s Gold Medal Performance

Christopher Gilliland, Manager Retail Sales & Service Programs



O U R    O L Y M P I C    E X P E R I E N C E

1. Video “Welcoming the World”

2. The numbers

3. Planning, engaging, executing

4. Commercial achievements

5. Lasting legacies





P L A N N I N G ,
P R E P A R I N G  &
T E S T I N G

Planning began the day 
after the announcement

Stakeholders and 
employees united under 
a common vision

Plans reviewed with 
peers

Facilities and processes 
tested



E N G A G E    A N D    E X C I T E

Leverage the value of sponsorship

Use retail to create excitement

Create event ambassadors by 
providing training and tools

Involve the community and 
region



“ P R O V I D E    T H E    O P P O R T U N I T Y    
T O     G E T    I N V O L V E D “

150 Airport Authority staff 
redeployed

Celebrate key milestones

Take care of your staff



O P E R A T I O N A L    E X C E L L E N C E



“ O U R    B U S I E S T    D A Y    W A S    A L S O    
O U R    M O S T    S U C C E S F U L “

Proactive communication

Transportation logistics coordinated

Virtual YVR airports – offsite check-in

Auxiliary terminal facilities

24 hour operations

Entertainment and fun



C O M M E R C I A L   A C H I E V E M E N T S



Sales and service targets exceeded

A comprehensive Operations Plan is key

• Logistics and storage

• Forecasting 

• Advanced scheduling of resources

http://richardemmanuel.com/blog/wp-content/uploads/2010/03/vancouver-2010-red-mittens.jpg


L A S T I N G    L E G A C I E S

YVR positioned as a “destination”

Entertainment drives sales

Canada Line ridership increased

A spirit of collaboration continues



T H A N K    Y O U
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